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COMPREHENSIVE VERSION - MODULE 1: Create It 

REVIEW QUIZ 
 

Name___________________________________Date_________________________________ 
 

The following questions are provided to check how well you understand the information presented during this program. 
 

1. Which of the following statements best describes the definition of success? 
 

a. Reaching the top of a mountain 
b. Giving 100 percent effort 
c. Returning home safely 
d. All of the above 

 
2. When faced with hazards and unsafe conditions, it’s always best to do things "the way they have always been done."   
 

a. True 
b. False 

 
3. Which of the following factors contributed to the climbers being in the icefall during an avalanche? 
 

a. Making decisions under mental and physical duress 
b. A leadership culture that discouraged group input 
c. Making assumptions 
d. All of the above 

 
4. Which of the following best describes being "goal-focused"? 
 

a. Breaking large goals into small milestones 
b. Creating procedures to help reach the goal 
c Reaching the goal becomes more important than the safety of individuals 

 
5. The safety culture of a group can be damaged when leadership ignores or dismisses the ideas and input of group 
members.   
 

a. True 
b. false 

 
6. After Jim Elzinga and many others left the 1982 expedition, the remaining climbers eventually reached the summit of 
Mt. Everest.  Why does Jim Elzinga refer to this expedition as a failure? 
 

a. Because he quit and did not reach the summit 
b. Because the expedition was over budget 
c. Because the goal was reached by placing lives at risk 

 
7. Jim Elzinga vowed to return to the mountain with an expedition committed to a value-based safety culture.  Which of 
the following best describes a value-based safety culture? 
 

a. The primary focus is reaching the goal 
b. Leadership has sole input for all decision making 
c. Safety is the highest value held by team members and leaders 
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ANSWERS TO THE REVIEW QUESTIONS 
 
1. c 
 
2. b 
 
3. d 
 
4. c 
 
5. b 
 
6. c 
 
7. c 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXPEDITION TO SAFETY 
COMPREHENSIVE VERSION - MODULE 2: Embrace It 

REVIEW QUIZ 
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The following questions are provided to check how well you understand the information presented during this program. 
 

1. In order to stay safe, workers must anticipate dangers and ensure measures are in place to control those dangers.   
 

a. True 
b. False 

 
2. What does Jim recommend each worker do regarding their individual responsibility for their own safety? 
 

a. Avoid it 
b. Embrace it 
c. Consider it 
d. Share it 

 
3. When is a person considered to be "at risk"? 
 

a. Anytime a hazard exists 
b. When a person is doing work 
c. When a person is in proximity to a hazard 
d. When a person is exposed to a hazard 

 
4. Separating workers from exposure to hazards is a way to reduce risk.   
 

a. True 
b. False 

 
5. To what does Jim Elzinga attribute a person’s willingness to take extreme risks? 
 

a. Unforeseeable circumstances 
b. Bad habits and poor training 
c. A skewed perspective of risk and reward 
d. Succumbing to peer pressure 

 
6. Which of the following will reduce the probability of an incident occurring? 
 

a. Work faster to reduce exposure 
b. Follow all steps of safe work procedures 
c. Only work during first shift 

 
7. Which of the following best describes the second dimension of risk, consequence? 
 

a. The reason a risk is taken 
b. The possible outcome of risk 
c. The reward of risk-taking 
d. The frequency a risk is taken 

 
8. According to Jim Elzinga, one common mistake people make is underestimating the severity of the consequence of risk-taking. 
 

a. True 
b. False 

 
9. Vulnerability is the susceptibility of a person to the consequence of risk.  Which of the following can reduce a person’s 
vulnerability? 
 

a. Safety ropes and harnesses 
b. Seatbelts 
c. PPE 
d. Helmets 
e. All the above 
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ANSWERS TO THE REVIEW QUESTIONS 
 
1. a 
 
2. b 
 
3. d 
 
4. a 
 
5. c 
 
6. b 
 
7. b 
 
8. a 
 
9. c 
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REVIEW QUIZ 
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The following questions are provided to check how well you understand the information presented during this program. 
 

1. To create a workplace with zero injuries, all workers must remain focused on the end goal at all times.   
 

a. True 
b. False 

 
2. What does Jim Elzinga encourage workers and organizations to do to prevent being overwhelmed by a large goal? 
 

a. Don’t discuss the larger goal publicly 
b. Focus on smaller and measurable milestones 
c. Remind everyone that goals are management’s responsibility 
d. Decide not to strive for challenging goals 

 
3. Jim Elzinga described in detail the extraordinary efforts of Jane Fearing and Dan Griffiths.  What did each of these 
expedition team members have in common? 
 

a. They had no chance to reach the summit 
b. They used their individual skills to help the overall effort 
c. They believed 100 percent that their efforts would help reach the goal 
d. All of the above 

 
4. Which of the following is NOT one of the individual contributions a worker can make toward reaching the larger 
safety goal? 
 

a. Follow their training 
b. Work as fast as possible 
c. Follow safety procedures 
d. Wear PPE 

 
5. Safety is important, but the core value of any organization must be meeting time schedules and controlling costs.   
 

a. True 
b. False 

 
6. Safety meetings, observations and training help create a team working towards a common goal. 
 

a. True 
b. False 

 
7. Why did Jim Elzinga insist that all climbers give input and approval before changing the final route to the summit? 
 

a. Because he was unsure of the decision 
b. Team members must have input to have 100 percent belief in the plan 
c. He wanted to be able to avoid blame for failure 
d. All of the above 
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ANSWERS TO THE REVIEW QUESTIONS 
 
1. b 
 
2. b 
 
3. d 
 
4. b 
 
5. b 
 
6. a 
 
7. b 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXPEDITION TO SAFETY 
COMPREHENSIVE VERSION - MODULE 4: Live It 

REVIEW QUIZ 
 

Name___________________________________Date_________________________________ 
 

The following questions are provided to check how well you understand the information presented during this program. 
 

1. In order to remain safe, workers must resist the temptation to perform a job in the quickest or easiest way and instead 
perform their job in the safest way.  
 

a. True 
b. False 

 

2. Which of the following best describes the concept of “Living It”? 
 

a. Do anything it takes to get the job done 
b. Never quit no matter what 
c. Be willing to stop or walk away if things become unsafe 
d. Place personal ambitions ahead of personal safety 

 

3. When Sharon Wood discovered that several fuel canisters were missing, what did she do? 
 

a. Insist that she and Dewayne press on towards the summit 
b. She decided to attempt the summit alone 
c. She called for the summit attempt to be called off 

 

4. What does Jim Elzinga say workers should do when unsafe conditions develop? 
 

a. Stop work until the unsafe conditions are corrected 
b. Work more carefully 
c. Keep your eye on your co-workers 
d. Press on and be willing to take the risk 

 

5. When Sharon and Dwayne reached the summit of Mt. Everest, why did the other team members also celebrate? 
 

a. Because they could finally go home 
b. Because they knew that they could also reach the summit, 
c. Because each of them had contributed to the effort 

 

6. During the decent from the summit, Sharon had to leave Dwayne behind in an effort to protect herself.  In the 
workplace, there are no scenarios that would require a worker to leave another worker in order to stay safe. 
 

a. True 
b. False 

 

7. Jim Elzinga says that the cumulative result of all individual safety decisions becomes your organization’s 
_____________________. 
 

a. Four dimensions of risk 
b. Hazard assessment 
c. Safety culture 
d. Risk modifier 

 

8. What excuse did Barry and Albi give for pressing on towards the summit without support climbers in place? 
 

a. They were experienced 
b. They were well-rested 
c. They were so close they could taste it 
d. All of the above 

 

9. Jim Elzinga encourages managers and supervisors to bend the safety rules from time to time to build team morale and 
make friends.   
 

a. True 
b. False 
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1. a 
 
2. c 
 
3. c 
 
4. a 
 
5. c 
 
6. b 
 
7. c 
 
8. b 
 
9. d 

 


